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Governance structure 2020 -2021
1. Introduction
The Members of Stanley Learning Partnership (SLP) are required to approve a governance structure for the
Partnership on an annual basis.
The governance structure must be:
•
•
•

compliant with DfE requirements, company and charity law
scalable and so adaptable to growth or change within SLP
reviewed annually by the Members.

The proposed structure complies with the Academies Financial Handbook and the Articles of Association.
All members, trustees and governors must adhere to the ‘Nolan Principles’ of public life.
All members, trustees and governors are encouraged to attend training regularly and review training needs
annually. This training will be arranged by the partnership.

2. Constitution and remit of the Trustee Board
The Trustee Board will have trustees made up as follows:
•
•
•
•
•
•
•

A chair of trustees
A vice chair of trustees
A finance trustee
A School Improvement trustee
The chief executive officer (CEO)
deputy CEOs if needed
Trustees holding responsibilities as in the scheme of delegation

The CEO and where necessary deputy CEO’s are members of the Strategic Leadership Board (SLB).
The CEO is also the accounting officer.
Standard agenda items at all full Trustee Board meetings will include: safeguarding, health and safety,
standards and progress, quality of teaching and learning, behaviour and attendance, admissions, school
reviews and any proposed restructures, monitoring, reports from sub-committees, strategic leadership team
reports.
The Headteachers may attend all meetings of any committee established by the Partnership but in some
instances this may only be in an advisory capacity. When an issue is being discussed which directly affects a
Headteacher, he/she must, as with any other trustee/governor in a similar position, declare an interest and
physically withdraw from the meeting.
Any trustee may attend meetings of any of the Trust, Local Governing (LGBs) and committees.
The legal minimum quorum for committee meetings is three voting trustees.
Co-opted Strategic Leadership representatives may be appointed to a committee by the Trust Board and
may be given voting rights although a majority of the members serving on the committee must always be
trustees.
The appointed clerk (the governance employee) will undertake the clerking of the board and its committees.

The minutes shall be included as an agenda item for consideration at the next meeting of the full board where
appropriate.
All decisions made by committees with delegated powers must be reported to the next full meeting of the
board. If the minutes are not finalised, a brief statement of the conclusions reached should be given.
The chair of each sub-committee will be elected at the first meeting of the academic year. This appointment
must be ratified by the members before taking up the post.
The term of office for any trustee shall be as per the scheme of delegation - Appendix A.
The terms of reference for each committee will be presented to the board for approval at its first meeting in the
new academic year.
The membership of the sub-committees of the board must contain at least three trustees.
Additional sub-committees or working parties may be convened to deal with particular projects that arise.
The Board of Trustees will have the following sub-committees:
•
•
•

Finance Resources and Appointments Panel
Audit and Risk
Performance and Standards

3. Delegated powers of Stanley Learning Partnership (SLP)
SLP has a strategic role in the running of the academies.
The Partnership may (subject to the articles of association) delegate to any committee (including LGBs) and any
trustee holding an executive office, such of their powers or functions as they consider desirable to be exercised
by them.
The Partnership has approved a scheme of delegation in the appendices below.
Any delegated decision must be reported to the next full trustee meeting, and where necessary, via the
Strategic Leadership Board, as and when appropriate.

4. Powers and responsibilities retained by the Trustee Board
In exercising their strategic role, the Trustee Board will retain exclusive responsibility for the following:
•
•
•
•
•
•
•
•
•
•

Delivery of the Partnership’s charitable objects for the public benefit.
Ensuring compliance with the Partnership’s duties under company law and charity law and
agreements made with the DfE, including the Funding Agreement.
The determination of the educational character and mission of the Partnership.
Ensuring the solvency of the trust company and charity, safeguarding its assets and delivering its
charitable outcomes.
The appointment or dismissal of the following roles: CEO, deputy CEO, Headteacher or Head of School
(where appointed). In the case of Headteachers, representatives from the LGBs will also be involved.
Ensuring the continued charitable status of the company.
Setting key strategic objectives and targets and reviewing performance against these.
Determining the trust development plan and reviewing academy development plans.
Determination of the establishment, constitution, membership, proceedings and delegated powers
and functions of the governing body and committees and their annual review and revision.
The approval of all statutory policies across the trust as well as those additional policies that are
common to all academies within the Partnership.

•
•
•
•
•
•
•
•
•
•

•

The approval of annual estimates of income and expenditure for the trust at the beginning of the
academic year.
To approve the appointment/resignation of the auditors for the Trust on an annual basis.
The approval of the Partnership year end accounts.
Delegate power to the CEO and SLP Employees for entering into all contracts on behalf of SLP.
To authorise expenditure or income in line with the scheme of delegation in Appendix G.
To authorise the opening of a bank account.
To approve the pay structure for SLP.
Trustees retain the right to intervene as appropriate in any academy at risk of underperformance.
Any other duties that may arise.
Will delegate the power to the CEO and Headteachers to network and liaise with other potential schools
for conversion or sponsor academy status and will receive relevant information in which to ratify
findings.
Will delegate the power to the CEO to handle any media or marketing/promotional strategies in relation
to general partnership business (including during the process of acceptance of newly converted or
sponsored schools)

5. Finance, Resources and Appointments Panel committee structure
5.1 Purpose
The finance, resources and appointments panel committee will be responsible for the day to day financial
management, as well as the appointment of volunteer governance positions of the academy to include:
•
•
•
•
•
•
•
•
•

Assisting the decision making process of the trustees by enabling more detailed consideration to be
given to the academy’s finances and resources.
Ensuring the annual accounts are produced in accordance with the requirements of company and
charity law and regulation.
Reporting directly to the Trustee Board.
Compliance with financial regulations and standing orders of the Trust.
Considering all personnel management procedures.
To apply the performance management scheme for the Leadership Teams of the academies.
To determine the salary of the Leadership members of staff.
To make recommendations on these matters to the Board of Trustees.
To ratify any relevant Governance appointments at Trustee Board and Local Governing Body Level

5.2 Membership
The membership of the committee will be agreed on an annual basis. The CEO of the academy is an exofficio member of the committee.
The membership shall be made up of initially 3 named trustees including ex-officio members with
capacity to grow as more schools join the Partnership:
•
•
•

The chair and/or vice chair of the Board of Trustees
Trustees (three) nominated by the Trust Board
CEO and/or deputy CEO

5.3 Attendance at finance, resources and appointments panel committee
meetings
The committee may invite attendance at meetings from persons who are not trustees to assist or advise on a
particular matter or range of issues.
The Chief Operating Officer or his/her representative will attend all finance and resources committee
meetings as an adviser.

5.4 Quorum
The quorum is three trustees who are members of the committee.

5.5 Voting at committee meetings
Only members of the committee may vote at committee meetings.
The chair will have a casting vote.

5.6 Appointment of chair
The chair of each sub-committee will be elected at the first meeting of the academic year. This appointment
must be ratified by the members before taking up the post. No trustee who is employed by SLP will act
as chair to the committee. In the absence of the chair, the committee will elect a temporary replacement
from among the directors present at the meeting subject to the above.

5.7 Clerk
The clerk of the committee will be the governance employee or a member of the governance team. In the
absence of the clerk, the committee will appoint a replacement clerk for the meeting. The clerk will circulate
an agenda and papers for each meeting at least one week before the committee meeting.

5.8 Recording and reporting the proceedings of committee meetings
The clerk will record attendance at meetings, issues discussed and recommendations for decisions will be
recorded. The written record will be forwarded by the clerk to the committee, to the clerk to the Board of
Trustees, in sufficient time for it to be included in the agenda and papers for the next meeting of the Board of
Trustees. This is to meet the statutory requirement to provide information to the whole Board of Trustees
and to seek ratification of decisions and recommendations in line with the scheme of delegation.
The chair of the committee will be responsible for giving an oral summary of the committee’s deliberations if
necessary at meetings of the Board of Trustees.

5.9 Frequency of meetings and programme of work
The committee will meet as often as is necessary to fulfil its responsibilities and at least once each term.
The chair of the committee should meet with the chair of the trust and the CEO in conjunction with the
finance director to plan work in relation to the trust development plan.

5.10 Appointments panel
Responsibility and remit - To appoint governors to LGBs. Governors will be sought who are able to
contribute to effective governance, have skills that will enhance the capacity of the LGB and so be in a
position to contribute to the success of the school.
All governors are appointed for a term of four years after which they must re-apply. Governors may serve a
maximum of three terms of office following which, under extraordinary circumstances, members may agree
to further time in office.
To appoint trustees to the Board of Trustees in accordance to the needs of the board. Appointments are for
four years. Trustees may serve a maximum of three terms of offices following which, under extraordinary
circumstances, members may agree to further time in office.
Composition - Each application is considered by a minimum of three persons who are members.

5.11Review date
This committee’s meeting arrangements and terms of reference will be reviewed annually by the Trust
Board.

6. Audit and Risk committee structure
6.1 Purpose
The audit and risk committee is responsible for providing assurance to the Board of Trustees over the
suitability of and compliance with, it’s financial systems and operational controls. It is responsible for
ensuring the adequacy and effectiveness of the Trust’s systems of internal control, risk management,
informing the statement of internal control of the Trust, and agreeing a programme of internal audit work, to
provide assurance to the external audit process.
The committee has delegated responsibility from the Board of Trustees for ensuring that there is a
framework for accountability; for examining and reviewing all systems and methods of control both financial
and otherwise including risk analysis and risk management; and for ensuring the charitable Trust is
complying with all aspects of the law, relevant regulations and good practice.

6.2 Membership
The membership of the committee will be agreed by the board on an annual basis.
The committee will comprise at least three members.
Committee members will be appointed by the board.
The committee will comprise all independent non-executive members of the board. Ideally at least one
should have some recent and relevant financial experience.
No employee of SLP may be a member of this committee.
The chair of the board and the chair of the finance and resources committee may not be members of the
audit committee.

6.3 Attendance at audit committee meetings
The accounting officer (CEO) and other relevant senior staff should routinely attend the committee to
provide information and participate in discussions but should not participate as a member.
The committee may invite attendance at meetings from persons who are not members of the committee
such as, finance director, HR director, auditors and chair of the board to assist or advise when appropriate.

6.4 Quorum
The quorum is three members of the committee.

6.5 Voting at committee meetings
Only members of the committee may vote at committee meetings. The chair will have a casting vote.

6.6 Appointment of chair
The chair of each sub-committee will be elected at the first meeting of the academic year. This appointment
must be ratified by the members before taking up the post.
In the absence of the chair the committee will elect a temporary replacement from among the members
present at the meeting.

6.7 Clerk
The clerk of the committee will be the governance employee or a member of the governance team.
In the absence of the clerk the committee will appoint a replacement clerk for the meeting.
The clerk will circulate an agenda and papers for each meeting at least a week before the committee
meeting.

6.8 Recording and reporting the proceedings of committee meetings
The clerk will record attendance at meetings. Issues discussed and recommendations for decisions will be
recorded. The written record will be forwarded by the clerk to the committee, to the clerk to the Board of
Trustees, in sufficient time for it to be included in the agenda and papers for the next meeting of the Board of
Trustees. This is to meet the statutory requirement to provide information to the whole Board of Trustees
and to seek ratification of decisions and recommendations.
The chair of the committee will be responsible for giving an oral summary of the committee’s deliberations if
necessary at meetings of the Board of Trustees.

6.9 Frequency of meetings
The committee will meet as often as is necessary to fulfil its responsibilities and at least twice per year. For
example, meeting once at the beginning to agree the programme of work and once at the end to review.
The external auditors and/ or responsible officer may request a meeting of the committee at any time.

6.10 Review date
This committee’s meeting arrangements and terms of reference will be reviewed annually by the Trustee
Board.

6.11 Authority
The audit committee is authorised to;
•
•

•
•

obtain appropriate external legal and other professional advice in order to fulfil its responsibility to
the Board of Trustees
investigate on behalf of the Board of Trustees anything that threatens or adversely affects the
accomplishment of the charity's aims and objectives, its assets, the reliability of all records and
information, and its compliance with all relevant laws, regulations, policies and its governing
instruments
obtain, at the company’s expense, outside legal or other professional advice on any matter within
its terms of reference.
All Trust members and staff are directed to co-operate with any request made by the audit
committee.

7. Performance and Standards Committee
7.1 Purpose
This committee is responsible for the performance management of the Strategic Leadership Board (SLB).
The committee has delegated responsibility from the Board of Trustees for ensuring robust performance
management objectives are set and reviewed for each of the SLB.

7.2 Membership
The membership of the committee comprises of at least three members with the capacity to expand when
additional schools join the partnership.

8. Pay Review Committee at Local Governing Body Level
8.1 Purpose
This committee is responsible for the Pay Review of School Staff level below that of Headteacher and CEO
leadership levels.
The committee has delegated responsibility from the Local Governing Body for ensuring that fair decisions
are taken in relation to salary determinations following performance management recommendations

8.2 Membership
The membership of the committee comprises of at least three LGB Governors and a Trustee will be invited
to attend if they so wish.

9. Relationship between the Trustee Board and the Local Governing
Body
The Trust Board will delegate some power to its sub-committees and LGBs
LGBs will have delegated power to monitor the role of their academy at an operational day to day level and to
monitor and review:
•
•
•
•

The management and organisation of the academy.
The implementation of the decisions of the board and strategic leadership board.
Performance in relation to targets approved by the trusteeboard.
The implementation of policies as stated in the policy schedule approved by the trustee board.

Every meeting of the LGB will consider, as a minimum, the well-being of the children, health and safety,
safeguarding, standards and progress, staffing or other issues, data analysis,
curriculum, attendance, behaviour and finance. They will also be in receipt of any statutory updates.
Finance issues which require further detailed consideration will be referred by the LGB to the finance director,
who will consult with the relevant staff, in line with the scheme of delegation, to determine whether the matter is
referred to the relevant Trust sub-committee.
It is not proposed that the LGB will have any standing sub-committees. However, it may be necessary from
time to time by agreement with the chair to establish a single purpose working party of the LGB in order to
deal with an issue that cannot be dealt with adequately in one of its scheduled meetings.
The ‘normal’ termly schedule of meetings across the Partnership will be agreed centrally in order to ensure all
relevant people can attend and that all reports are available.
The LGB will report to the board (via the strategic leadership board if appropriate) its advice and
recommendations.

10.

Local Governing Body structure (LGB)

10.1 Membership
The membership of the LGB will be agreed on an annual basis as per the scheme of delegation. The
Headteacher for an academy is an ex-officio member of the LGB.

10.1 Attendance at LGB meetings
The LGB may invite attendance at meetings from persons who are not trustees/governors to assist or advise
on a particular matter or range of issues.

10.2 Quorum
The quorum is half of the governors in post on the LGB.

10.3 Voting at LGB meetings
Only members of the LGB may vote at its meetings. The chair will have a casting vote.

10.4 Appointment of chair
The chair of each LGB will be elected at the first meeting of the academic year. This appointment must be
ratified by the members before taking up the post.

No trustee/governor who is employed by the Trust will act as chair to the LGB.
In the absence of the chair the LGB will elect a temporary replacement from among the trustees/governors
present at the meeting subject to the above.

10.5 Clerk
The clerk of the LGB will be the governor manager or a member of the governance team.
In the absence of the clerk the LGB will appoint a replacement clerk for the meeting. The clerk
will circulate an agenda and papers for each meeting at least a week before the LGB meeting.

10.6 Recording and reporting the proceedings of LGB meetings
The clerk will record attendance at meetings. Issues discussed and recommendations for decisions will be
recorded. The written record will be forwarded by the clerk of the LGB to the clerk to the Board of Trustees
within seven working days for it to be included in the agenda and papers for the next meeting of the Board of
Trustees. This is to meet the statutory requirement to provide information to the whole Board of Trustees
and to seek ratification of decisions and recommendations.

10.7 Frequency of meetings and programme of work
As there is a decline in the number of Committee Meetings that Governors will attend, there is an
expectation that the Local Governing Body will meet at least 6 times a year. There will be 3 termly meetings
and at least 3 additional ‘Special Meetings’ held over the course of the academic year.
The 3 additional meeting will very much focus on the key areas of Curriculum, Performance and Data and
will also help Governors to become fully acquainted with the ethos and general environment of the school.

10.8 Review date
The LGB meeting arrangements and terms of reference will be reviewed annually.
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Trustee Board
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Strategic Leadership Board
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South Stanley
Infant & Nursery
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Primary

Pay Review

Pay Review

Pay Review

Pay Review

Members
Responsibility and remit
Members are responsible for:
•
•
•

Sign off the articles of association.
Power to appoint and remove the trustees and governors.
Secure the highest standards of accountability from trustees for the provision of education for all pupils
in the MAT.

Composition - Three or five members at any one time.
How appointed - By agreement of the founding members.

Trustees
Responsibility and remit
Trustees are responsible for:
•
•

Delivering the charitable objects of the Partnership
Strategically controlling the organisation and managing the charitable assets

Composition - Maximum eleven although co-opted members can be appointed to the board in line with
identified business need on an as needs basis with agreement of members. No more than one third of trustees
can be employees of the Trust.
Roles - Chair including vision and ethos, community
Vice chair
CEO (ex-officio)
Deputy CEOs (ex-officio) if applicable
Leadership of achievement and standards including achievement of pupils in receipt of pupil premium
Leadership/design/cost of the curriculum
Leadership of teaching and learning
Leadership of safeguarding, pastoral care and personal development
Leadership of the provision for pupils with SEN and those who are in the care of the local authority.
Financial management/business, human resources and health and safety
Buildings and premises
How appointed - The CEO and deputy CEOs are ex-officio members of the Board of Trustees. The Trustee
Board will nominate one chair of a LGB to apply to the appointments committee to become a co-opted
trustee. The remaining trustees will be recruited according to skills and expertise needed by the board.
Term of office – Strategic Leadership representatives are appointed by the trustees to the board as co-opted
members for one year. All other trustees appointed by the board will have terms of office for 4 years and may be
re-appointed a maximum of three times. In exceptional circumstances, the members may allow this to be
extended.

Strategic Leadership Board
Responsibility and remit - To provide challenge and support for the LGBs through collegiate responsibility for
each academy in the cluster.
To secure accountability for the educational standards of academies in the Partnership and report to the Board of
Trustees through the chair
Composition - One trustee to chair the board, all chairs and headteachers of LGBs are ex-officio members.

How appointed - Trustees appoint the chair of the Strategic Board (perhaps CEO). This should be reviewed
annually by the trustees.
Term of office - By appointment or ex-officio.

LOCAL Governing Bodies
Responsibility and remit - The trustees are responsible for the performance of each of the academies in the
MAT. However a range of responsibilities may be delegated to the strategic leadership board and the LGBs.
This will vary according to the strength and capacity of the school. The level of responsibility delegated is highly
dependent upon the strength and capacity of the school. Powers will be delegated to the LGB dependent on
either their most recent Ofsted grade or internal review by the MAT.

Delegated powers
All schools within the MAT will be subject to annual review. Where a school/academy joins the MAT with
grade four from Ofsted/MAT review, the governing body will be replaced by an interim executive board (IEB).
The governors appointment panel within the Finance and Resources Committee will be responsible for
determining the members of the IEB and some members may be from the original governing body of the
school/academy where their skills will add to capacity.
Where a school/academy joins the MAT with grade three or grade two from Ofsted/MAT review, with some
significant elements of weakness, then the LGB will have some delegated responsibilities and a clear remit to
provide support and advice to the head of school/headteacher. All governors of a school/academy joining the
MAT will re-apply to be governors within 12 months of joining.
Where a school/academy joins the MAT and the most recent Ofsted/MAT review grade is two with no significant
areas of weakness or grade one, then the LGB will have fully delegated responsibilities with the exception of
finance, although they will be invited to work in partnership with the financial team and trustees in planning the
academy budget.

Composition
The maximum size is 8, unless there are exceptional circumstances. Such circumstances would be where a
school joins the MAT with an established and successful governing body (this will reduce to 8 over an
appropriate period of time).

Roles
Chair including vision and ethos, community, head/principal’s performance management
Vice chair
Headteacher
General Governors
2x parent governor
2 x staff governors (one teaching and one non-teaching) in schools with more than 150 students. If the number
of students is less than 150 then schools may appoint one staff governor.
These roles will look to cover the following areas:
•
•
•
•
•
•

Human resources
Safeguarding / health and safety
Buildings and premises
Teaching and learning
Safeguarding
Special educational needs

•
•

School and community engagement
Attendance and behaviour

The LGB may appoint persons who are employed at the academy as staff governors to serve on the LGB,
provided that the total number of such persons (including the principal) does not exceed one third of the
total number of persons on the LGB. The positions held by those employed at the academy (e.g. teaching
and non-teaching) may be taken into account when considering appointments.

Composition of Local Governing Bodies
Type of member

Number

Term of office

How they are elected

Trustee- through LGB invitation only

Up to 11,

Ex Officio

Has the right to attend. SLP prefers where necessary to have the LGB to invite Trustees
if and where necessary. Not officially part of the Instrument of Government

Headteacher of relevant Academy

1

Ex Officio

N/A – by appointment as Headteacher.

General governors including chair and vice
chair

3

4 years

Once established. LGBs can appoint

Teaching staff Governor

1

4 years

Teacher election – secret ballot to be organised by the relevant Academy.

Support staff Governor

1

4years

Support staff election – secret ballot to be organised by the relevant Academy.

Parent Governor

2

4 years

Parent election – secret ballot to be organised by the relevant Academy.

HR Levels of Authority
APPOINTMENTS
All appointment panels must contain at least one member who has undertaken Safer Recruitment Training The CEO may nominate an alternative
representative if they are unavailable to make up a panel
All Applications will be processed through the HR function of the Partnership.
Appointment

Appointed by

Headteacher

CEO, Trustees with advisors from LGB.

Directors of central functions e.g. OD, MSM finance, CEO and one other as determined by the CEO.
HR
Deputy Head
Trustee Representative, CEO, Headteacher and LGB.
Assistant HTs and SLT Support Staff *
TLR Posts and all other teaching posts *
All Support Staff posts (other than SLT posts) *

Headteacher, Deputy and 1 other as determined by the Headteacher for grade 1 or 2 schools. Additional panel
members to be appointed by CEO for grade 3 or 4 schools.
Headteacher (or nominated representative). Schools at grade 3 or 4 will be supported by a trustee and the CEO as
appropriate.
Determined by Headteacher
Schools at grade 3 or 4 will be supported by a trustee and CEO as appropriate.

* Representatives from LGB to form the rest of panels as appropriate

DISCIPLINARY CASES AND DISMISSALS
For all disciplinary cases and dismissals the following delegation model shall apply:
Disciplinary
Capability (professional competence)
Ill Health Capability
Redundancy. (The Board will have determined that there is a Redundancy situation)
For
allother
disciplinary
and dismissals the following delegation model shall apply:
Some
substantialcases
situation
Case Against

Delegated Authority

Appeal

CEO / Headteachers

Trustees

Different trustee members

Deputy Headteachers and SLT Members

CEO / Headteacher

Local Governing Body members

All other Academy posts

CEO/Headeacher

Local Governing Body members

All Finance posts

CEO

Trustees

Case Against

Delegated Authority

Appeal

Headteachers

CEO

Trustees

Deputy Head/SLT Member and all other Academy posts

CEO / Headteacher

Local Governing Body members

All Finance posts

CEO

Trustees

GRIEVANCE

OTHER HR FUNCTIONS
Function

Delegated Authority

Compromise agreements up to and including £10,000

Trustees /CEO

Compromise agreements in excess of £10,000

As above plus Chair of Board to sign

Compromise agreements in excess of £50,000

As above plus EFA/HM Treasury to approve

Performance Management

Delegated Authority

Trustees
CEO

Performance Management Sub-Committee
3 of Executive Trustees / Trustees

COO/ MSM/Finance Director/HR lead

CEO

Headteacher/Head of School

CEO plus LAC Chair of Governors

Deputy Head

CEO, Headteacher, plus trustees and LAC representatives

All other Academy posts

In accordance with the list of agreed Reviewers approved by the Academy Principal.

Where the School/Academy is level 3 or 4 the will have delegated authority for all posts if appropriate.
Staffing restructures

Trustees, CEO, Headteacher, HR, Chair of LGB (working within financial parameters)

Re-grading/Re-designation/increase in hours
Salaries in excess of £55,000

Trustee Board on recommendation of CEO & Finance Director

Trust salaries below £55,000
Academy posts below £55,000
Creation of permanent new posts with salary above £55,000
Creation of permanent new posts with salary between £20,000 and

Trustees
CEO

£55,000
Creation of permanent new posts with salary below £20,000
Creation of temporary new posts of up to 1 year

Headteacher
Headteacher on recommendation from CEO or Director of HR

Revisions to Pay and Conditions
Decision to make Redundancies

Trustees
Trustees on recommendation from Academy LGB, CEO and Director of HR

Authorisation of redundancy/early retirement payments

CEO with Director of HR so long as redundancies were approved by Trustee Board

Administration of employment contracts, pay and conditions of services (with the
exception of previous delegated authorities)

Director of HR or CEO in infancy stages

N.B – Any other delegated Authority not described above would need to be referred to the Trustees. The term ‘Headteacher’ will include Acting Headteacher

Appendix B - Scheme of financial delegation
FINANCE
The Partnership financial model – The centralised financial model has been developed to maximise
efficiency and greater value for money through economy and effective management of resources providing
complete transparency and accurate financial management throughout the trust. Central costs and professional
services are managed by SLP allowing individual Academies to manage and control delegated funding to focus on
key educational outcomes.
The Partnership’s financial handbook will determine financial policies, responsibilities and levels of authority
which will reflect the nature/context of each school/academy within the Trust. All matters in relation to capital,
insurance, investments, leases and land will be reserved for the Partnership and any specific income generation or
school specific grant funding will be invested in the education of the applicable school. Financial support will be
delivered through business support partners who will directly support schools with the budget setting process,
management accounts including long term strategic planning ensuring local school objectives are achievable.
Budget responsibility and setting process - All academy and consolidated group accounts must be
submitted to the Trustee Board for approval by 30 June each year. Indicative budgets must be in place by March
each year. All budget information is to be provided using the Trust model template and will include a five year
medium term plan reflecting future development aims and known revenue streams. The Trust finance director
and finance team will support local academies during the budget setting process and will be ultimately
responsible for the presentation of the consolidated group accounts to the Trustee board.
Delegated Duty

Delegated Authority

Comment

Admissions

Partnership

All Academies will follow DfE guidance
on admission policy and taking into
account Local Authority admission
policies.

Capital Programme

Partnership

Health and Safety

Partnership

Proposed capital projects need to be
submitted by June each year with the
approval of the Finance Director,
Executive Principal, Local Governing
Body and CEO.
It is the responsibility of the Partnership
to ensure that health and safety laws
are adhered to and relevant certification
is in place. Day to day health and
safety compliance is delegated to the
local Academy.

Income Generation

Local Governing Body

Any income generated belongs to each
individual Academy for them to invest in
the future learning of the students.

Insurance

Partnership

Partnership will use its purchasing
power to ensure that all Academies
receive best value and value for money
with their insurance, providing
appropriate cover for all.

Investments

CEO to report to Trustee Board

To be agreed at a later date.

Permanent Exclusions

Headteacher and Partnership

Capital Funding

Trustee Board

All Academies will follow DfE guidelines
for fixed term and permanent exclusion
appeals.
Capital projects or significant change
requests relating to schools must be
authorised by the Finance Director.

Service Level Agreements / Contracts Local Governing Body
Trust – Director of Finance,

Safeguarding

Trustee Board

Depending on the context of each
Academy, each Academy may have
different SLAs/ Contracts in place. It is
the responsibility of the CEO and Local
Governing Body to ensure value for
money is maximised for new
agreements. The Partnership may
procure SLAs on behalf of all
academies as part of a best value
review, where appropriate.
The Trustees will, in respect of each
Academy, act in accordance with, and
be bound by, all relevant statutory and
regulatory provisions for safeguarding.
All Academies will follow Trust’s policy
on safeguarding as standard.

Financial levels of authority
Delegated Duty

Value

Delegated Authority

Comment

As agreed by
Trustees

As agreed by Trustees

As agreed by Trustees

Up to £10,000

Primary Academy
If within approved budget level
Headteacher or Authorised
– to be agreed
Orders up to £10,000 at least a single written
Budget Holder
dependent on size
quotation is required
of school budget
Orders over £10,001 and up to
£25,000 require 3 written quotations
Academies with significant budgeting pressure
will be required to consult with the Finance
Director for orders over
Ordering good and
services (including
£10,000 advertising of tenders
£49,999
and award of
contracts)

£50,000 £99,999
£100,000 and
above

£10,000.
CEO, Finance Director and If within approved budget level.
budget holder
Orders over £25,000 to be put out to tender

CEO and Trustees ,
budget holder, Finance
Director

If within approved budget level
Orders over £25,000 to be put out to tender

Trust Board (2 signatures), If within approved budget level
CEO and Finance Director
Contracts over EU thresholds for the time
being (for guidance refer to
www.ojec.com/Threshholds.aspx):to follow a
compliant process under the Public Contracts
Regulations 2006 and subsequent legislation
Board approval required for award of tenders
that are not the cheapest option.

Delegated Duty

Value

Delegated Authority

Comment

Authorising monthly
salary payments

Unlimited

CEO (or designated
academy finance
representative)

Report to Board on any anomalies

Delegated Duty

Value

Delegated Authority

Comment

Signatures for
Cheques

Up to £10,000

Any two signatures in line
with the Bank Mandate (A
or B)

Any amounts
over £10,000

Two signatures in
accordance with the
bank mandate and
one must be from the
A list
Delegated Authority

Delegated Duty

Value

Signatories for
grant claims and
DfE
Returns

Unlimited

The Finance Director
and one of the
following:
Trust Chairman
CEO
Headteacher

Two signatories, or as required by DfE /
EFA

Delegated Duty

Value

Delegated Authority

Comment

Virement of budget
provision between
budget heads

Within partnership CEO if virement from
Partnership
Up to £50,000
Over £50,000

Comment

All virements to be reported in monthly
Management accounts Local Governing Board
and Trustee Board meetings.
Reported to Local Governing Body

Principal & Finance
Director
Trustee Board member & Reported to Local Governing Body and
CEO & Director of Finance Trustee Board

Delegated Duty

Value

Delegated Authority

Disposal of assets

Up to £20,000

Principal & Finance
Director of Finance to report to Trustee Board
Director
CEO, Trustee Board,
DfE approval required for disposal of assets
Finance Director and DfE funded with more than £20,000 of DfE grant or
transferred from the LA at nominal
consideration
Delegated Authority
Comment

Over £20,000

Delegated Duty

Value

Write-off bad debts

Up to £1000
Over £1,000

Delegated Duty

Value

Write-off
Up to £1,000
overpayments to staff

Comment

Principal & Finance
Report to Local Academy Council
Director or Deputy
Trustee Board & Finance Report to Trustee Board
Director plus DfE approval

Delegated Authority

Comment

Principal& Finance
Director

Report to Director of HR who reports of
Trustee Board

Over £1,000

Reported to Trustee Board

Delegated Duty

Value

Delegated Authority

Purchase or sale of
freehold property

Any

Trustee Board, CEO &
Finance Director plus DfE
approval required

Granting or taking up Any
of any leasehold or
tenancy agreement
exceeding 3 years

Trustee Board, CEO &
Finance Director plus DfE
approval required

Any guarantees,
Any
indemnities and letters
of comfort entered into

Trustee Board, CEO &
Finance Director plus DfE
approval required

Ex-gratia payments

Headteacher, CEO &
Director of Finance plus
DfE approval required

Any

Comment

Appendix C - Guidance: the role and remit of the Local Governing Body
(LGB)
This document for the local governing body (LGB) supplements the overarching scheme of delegation for Stanley
Learning Partnership (SLP).
The LGB will play a crucial part in both supporting and challenging the academy through their role as critical friend
to the senior leadership team. LGBs that are able to fulfil this role are a vital component in demonstrating the
effective leadership of the academy and through their work, local governors must know if all the pupils at the
academy are making progress at least at the rate that is expected of them.
The LGB will be supported and developed by SLP to ensure that governance is judged to be at least good by Ofsted.
This is because we know that where governance is strong, standards of attainment are likely to be higher because
pupils are well known and supported to be their best, the quality of teaching is a constant focus of attention, and the
leadership of the academy is held to account for the performance and well-being of the children at the academy.
SLP is fully committed to the development of effective governance through LGBs and will provide training to assist
governors in meeting the expectations below. In addition and where applicable, additional governors will be sought
to add to the expertise of the LGB of any particular academy.
Discussion will take place with the existing school academy council on the right membership, size and structure for
the new academy LGB using the model structure in the scheme of delegation.

Expectations of the LGB and governors:
The LGB will act at all times within the guidelines set down by the Board of Trustees.
The LGB, with SLP, sets the strategic direction of the academy and has a central and significant role in its
leadership.
The chair plays a significant role within the LGB and, in providing a lead to other members, is a critical factor in its
overall effectiveness.
Governors hold a shared vision for the academy which is clear, understood and well communicated to staff,
parents/carers and pupils and also reflects the fundamental values and objectives of LGB.
Governors have a clear understanding of the strengths and strategic priorities for the academy and ensure an
appropriate plan is in place and implemented effectively.
Governors engage effectively with parents/carers, pupils and staff and are well informed about their views and use
this to inform strategic priorities for development planning.
Governors ensure that all statutory requirements and responsibilities are met and that well developed procedures are
in place to ensure the health, safety and well-being of pupils, staff and visitors.
Governors are confident in providing high levels of professional challenge to hold the headteacher to account.
The LGB is successfully focused on raising standards and promoting the personal development and well-being of
all learners. Governors ensure that academy targets are both achievable and sufficiently challenging to lead to
sustainable improvement.
The LGB understands the academy’s performance data and has an accurate overview of how well all pupils are
achieving in relation to their potential and in relation to other schools, as well as how different groups of pupils within
the academy are performing.
The LGB has a good understanding of the quality of provision within the academy and how its performance
compares locally and nationally.

Governors have a good understanding of the barriers to learning, including attendance and behaviour issues, and
what the academy is doing to overcome these.
Governors are fully and systematically involved in the evaluation process, keeping the work of the academy under
review and acting upon their findings.
Governors must ensure that the academy self-evaluation document is updated at least annually and that the
academy improvement plan accurately reflects improvement priorities.
The LGB adopts a rigorous approach to the self-review of its own skills and performance. This includes a plan for
improvement and the commitment as individuals and as a group to improvement.
Works with SLP to manage the budget delegated by the trust to ensure efficient value for money. Issues that arise
and requiring further detailed discussion, for example an increase in pupil numbers that needed building project
hence capital expenditure, will be referred to the finance director in line with the scheme of delegation, to determine
whether the matter is referred to the relevant trust sub-committee.
It is proposed that the LGB will hold special meetings, particularly focusing on school performance and improvement.
However it may be necessary from time to time by agreement with the chair to establish a single purpose working
party of the LGB in order to deal with an issue that cannot be dealt with adequately in one of its scheduled meetings.
The trust will seek to ensure high quality of governance so that the LGB is able to carry out its responsibilities as
above. This may include ‘supporting’ a LGB where there are serious and growing concerns. This will include
reviewing governance in terms of both skills and effectiveness and adding to capacity through the appointment of
new governors.
If the academy is deemed to be at risk of failing its pupils, then as part of its responsibility to take action, the trust
may exercise the right to reconstitute the LGB and appoint the majority of its members to ensure that the
apparent weaknesses can be effectively addressed. This may include replacing the governing body with an interim
executive board.

Appendix D - Local Governing Bodies (LGB) terms of reference
Strategic direction and vision
The LGBs, together with Stanley Learning Partnership (SLP), sets the strategic direction and vision for the
academy and has a central and significant role in its leadership. They are responsible for ensuring that this is
clear, understood and well communicated to staff, parents/carers and pupils and reflects the fundamental values
and objectives of SLP.

Review and monitor the performance of the academy including:
Ensuring the academy is meeting any statutory curriculum requirements.
Monitoring and reviewing national data (including all school data and governor dashboards) and internal data
relating to the standards reached and progress made by pupils and groups of pupils in all year groups.
Monitoring and reviewing attendance and exclusions data for all year groups.
Monitoring and reviewing progress towards academy targets.

Planning for Improvement
Ensure that the academy self-evaluation document is an incisive document which accurately reflects the
academy. It should be updated at least annually following external results. This self-evaluation and arising
priorities must inform the academy improvement plan.
Provide both challenge and support to the senior leadership team of the academy in order to secure:
continuous school improvement for all groups of pupils in order to secure high quality educational provision
(quality of teaching, learning and assessment and curricular provision)
high levels of attendance and outstanding behaviour
excellent achievement for all pupils including those with special educational needs and those who are
disadvantaged
highly effective personal development
a safe and secure learning environment where pupils are safe and know how to keep themselves safe.

Engagement with stakeholders
Engage with effectively with parents/carers, pupils and staff. Keep well informed about their views and use this to
inform strategic priorities for development planning.
Undertake regular visits to the school in order to verify progress and support the school in its work.

Finance
Work with the SLP to manage the budget delegated by the partnership to ensure efficient value for money. Issues
that arise and requiring further detailed discussion, for example an increase in pupil numbers that needed building
project hence capital expenditure, will be referred to the CEO initially in line with the
scheme of delegation, to determine whether the matter is referred to the relevant Partnership sub-committee.
Ensure that pupil premium funding and primary sports funding grants are used effectively for the purposes for which
they are intended.

Executive summary
Report to the Strategic Leadership Board (SLB). This should include the executive summary from the Headteacher’s
report and make clear to the SLB, areas of weakness/need where identified support/action/planning is needed
inorder to secure strong outcomes for pupils. This report will inform the SLB and enable it to fulfil its functions.

Appendix E – Strategic Leadership Board
Provide support for the headteachers and chairs of local governing bodies (LGB).
Review academy improvement plans and identify actions and support needed to secure rapid change.
Review progress/reports from the LGBs and prioritise actions and support needed to secure rapid change.
Identify key actions to bring to the attention of the Trustee Board.

Appendix F – Finance, Resources and Appointments Panel committee terms of reference
To review the indicative annual budget, as notified by the EFA.
To approve the initial budget for the next academic year and make recommendations to the trustees.
To contribute to the formulation of the Partnership’s development plan.
To ensure the annual budget plan has been prepared in line with the principles of best value established by the
Trust.
To receive details of the Trust’s actual surplus/deficit and to report recommendations to the trustees.
To approve medium term financial projections in accordance with the requirements of the Trust’s financial
regulations.
To receive, quarterly, budget monitoring reports which enable the current and predicted end of financial year situation
of the Partnership to be determined.
To approve or recommend to the trustees appropriate action on changes to the budget during the financial year.
To receive bids for external funding for approval.
To receive financial information which will enable the committee to ensure that academy financial regulations are
being complied with. This to be done in conjunction with the audit committee.
To monitor compliance with the Partnership’s scheme of financial delegation as approved by the trustees.
To assess the financial progress in achieving the objectives in the Partnership’s development plan.
To annually ensure that the insurance cover held by the Partnership provides adequate protection against risks.
To prepare a scale of charges for Partnership activities for approval by the trustees.
To review the annual report of the directors and financial statements for the year end in accordance with the
Companies Act (2006) and Charity Commission requirements and make recommendations to the Trustee Board.
This in conjunction with the audit committee.
To ensure a register of business interests is kept for all trustees/governors and staff.
To ensure an equipment inventory and an asset register is maintained for all Partnership assets.
To approve the disposal of surplus equipment in accordance with the Partnership’s regulations up to £20,000. In
the case of items of value in excess of £20,000 purchased using capital grant, secure prior permission from the
secretary of state in writing.
To authorise the write off of debts in accordance with prevailing DfE rules.
To recommend the finances for the Partnership’s pay policy for approval by the trustees.
To authorise changes to the Partnership’s staffing establishment with the exception of the CEO and Partnerships
Senior Leadership Team, including Chief Operating Officer and Marketing and Communications Manager.
To ensure appropriate personnel management procedures are in place according to the agreed policy schedule.
To approve the performance management scheme for the current academic year.
To advise the Board of Trustees on all matters relating to the performance management of the Headteachers and
Deputy Headteachers of the academies.
To advise the Board of Trustees on potential Trustee and Local Governing Body appointments.

Appendix G - Audit and risk committee terms of reference
Financial reporting
The committee will:
Monitor the financial statements of the company, including its annual and interim reports and management
statements, reviewing significant financial reporting issues and judgements which they contain.
Ensure that regular audits are carried out in respect of financial, legal, risk, health and safety, investments, insurance,
and the asset register via the performance of a supplementary programme of work by the Partnership’s external
auditor whose reports will be received by the committee.
Monitor annually the consistency of, and any changes to, accounting policies.

Internal controls and risk management systems
The committee will:
Keep under review and report on a regular basis to the trustees on the adequacy and effectiveness of the
company’s internal financial controls and internal control and risk management systems.
Review and approve the statements to be included in the annual report concerning internal controls and risk
management.

Compliance, whistleblowing and fraud
The committee will:
Review the adequacy and security of the company’s arrangements for its employees and contractors to raise
concerns, in confidence, about possible wrong doing in financial reporting or other matters. The committee will
ensure that these arrangements allow proportionate and independent investigation of such matters and appropriate
follow up action.
Review the company’s procedures for detecting fraud.
Review the company’s systems and controls for the prevention of bribery and receive reports on non-compliance

Internal audit
The committee will:
Monitor and review the effectiveness of the company’s internal audit function in the context of the company’s overall
risk management system.
Consider and approve the remit of the internal audit function.
Review and assess the annual internal audit plan.
Review reports addressed to the committee resulting from internal audit.
Review and monitor management’s responsiveness to the findings and recommendations of the internal audit.

External audit
The committee will:
Make recommendations to the Board, for Members’ approval at the AGM, in relation to the appointment, reappointment and removal of the company’s external auditor and the frequency of tendering.
Oversee the selection process for a new auditor and if an auditor resigns the committee will consider the issues
leading to this and decide whether any action is required.

Oversee the relationship with the external auditor including recommendations on their remuneration, level of
fees or non-audit fees. They will agree auditor engagement annually
Confirm that there are no conflicts of interest between the auditor and the Trust (other than in the ordinary course of
business).
Seek to ensure co-ordination with the activities of the internal audit function.
If necessary meet the external auditor at least once a year, without management being present in order to discuss
the auditor’s remit and any issues arising from the audit.
Review and approve the annual audit plan and ensure that it is consistent with the scope of the audit engagement.
Review the findings of the audit with the external auditor. This shall include but not be limited to:
a discussion of any major issues which arose during the audit
any accounting and audit judgements
levels of errors identified during the audit
the effectiveness of the audit.
Review and monitor management’s responsiveness to the findings and recommendations of the Internal Auditor
and external assurance provider.
Review any representation letter(s) requested by the external auditor before they are signed by management.
Review the management letter and management’s response to the auditor’s findings and recommendations.
Ensure that the EFA is informed of any irregularities in financial issues.

Appendix H – Performance and Standards Committee terms of reference
This committee will:
Ensuring that the Partnership and each school meets health and safety requirements and review all schools H&S
policy regularly.
Ensuring that PE is taught as part of the Partnership curriculum and monitoring the quality and adequacy of
provision.
Promoting an ethos that encourages participation in competitive sport both within each school and between schools
of the Partnership and in the wider community.
Monitoring nutritional standards within each school to include school meals, snack provision and food available
during wrap-around provision.
Ensure that each school's policy on SEND is consistent with the code of practice and Equalities Act and that
arrangements are made to ensure the policy is monitored and reviewed regularly. The policy is known to parents
and carers.
Consider developing a whole school drugs policy.
Decide whether or not to provide sex and relationships education and consult parents (Primary). Agree the content
and organisation of the school's programme of sex and relationship education and notify parents of their right to
withdraw their child.
Ensure the effective integration of children with SEND.
Consider the provision of sex and drugs education.
Ensure that adequate provision is made to make the building safe and secure, Health and Safety policy.
Ensure that each school is fulfilling its responsibilities regarding child protection and the requirements of “Working
Together to Safeguard Children”.
Anti-Bullying and Behaviour Policies.
Ensure that buildings and the learning environment are maintained and fit for purpose.
Oversee the use of the premises by outside users.
Establish and keep under review an asset management /building development plan for the Partnership and schools
within.
Establish and keep under review an Accessibility Plan for each school.
Conduct the school with a view to promoting high standards of education achievement (SSFA 1998).
Set targets for achievement at KS1and KS2. Monitor each school's performance against these targets.
Monitor the achievement of disadvantaged groups and the impact of policies on race, SEN, Looked After Children
and Disability on pupils, parents and communities.
Contribute to the strategic development and monitoring of each School Improvement/Development Plan and the SEF
of each individual school.
Ensure that every child receives a full and varied curriculum that the Partnership must provide.
Ensure that a report on each pupil's educational achievements is forwarded to their parents/ guardians annually.
Set attendance targets and monitor each school's performance against these targets.
Ensure the Partnership has a curriculum policy that meets pupils' needs.

Ensure the Partnership has policies on Race and Equalities Act.
In general terms, monitor teaching and learning and the progress of pupils.
Monitor the provision of extra-curricular activities including overnight stays provided to encourage recreation and
social development.
Ensure the quality of education, teaching and learning.
Plan to raise standards of achievement and monitor the performance of each school.
Consider out-of-hours provision (wrap around provision, study support, extended schools).
Ensure that each school works well with its community, parents and other schools.
Ensure that each school meets the requirements of the SEN and relevant disability legislation.
Ensure that each school works effectively with other agencies to support vulnerable children and their families.
Ensure that the Partnership has an effective behaviour and anti-bullying policy. Monitor the implementation of this
policy and its impact.
Monitor the development of pupils' attitudes, values and other personal qualities.
Aims and values for the Partnership are agreed and positive ethos for each school is promoted. Policy decisions are
consistent with the agreed aims, values and ethos.
Ensure that each school has an effective school council. Allows the Local Governing Body to listen to the school
council in determining the way in which the school is conducted.
The Partnership and individual school promotes inclusive policies that allow for the achievement of all pupils.
Ensure that adequate provision is made for transition between key stage 1 and key stage 2 and or primary and
secondary education.
Ensure that the Partnership and individual school fulfils its statutory responsibilities in terms of Race discrimination.
Ensure each child is able to reach their potential including the gifted and talented (differentiation).

Appendix I - Pay Review Committee Terms of Reference
To make any decisions under the Teacher’s Pay Policy procedures adopted by the Partnership, eg capability,
disciplinary, grievance, ill health etc where the Headteacher is the subject of the action.
To make any decisions relating to a member of staff (other than the Headteacher) under the Partnership procedures
adopted by the Governing Body (unless delegated to the Headteacher).
Reducing the staffing.
To act in accordance with the Teacher’s Pay Policy adopted by the Governing Body to include matters relating to:
teaching and learning responsibility payments, SEN (Special Educational Needs) allowances, recruitment and
retention payments, points for previous experience, bursaries, regradings.
To report to the Finance, Resources and Appointments Panel Committee on Pay Review-related expenditure.
Membership will comprise of at least three members.
Meetings: Autumn term, plus as and when necessary.

Appendix J - Long term leadership staffing structure
The CEO will be the accounting officer for all schools within the trust and will also lead employees of the
Stanley Learning Partnership.
The Senior Leadership of both converter schools and sponsored schools should remain the same providing
that at least ‘GOOD’ performance is taking place in those schools.
The initial employees of the partnership will be the Operations Director (OD) and Market and
Communications Manager (MCM).
Backroom capacity of the Partnership will grow with Managers being appointed in the following areas:
•
•
•
•

Finance and Procurement Manager (FPM)
Human Resources Manager (HRM)
Governance Manager (GM)
Health and Safety Manager (HSM)

Please see organograms below, outlining both the School and Head Office Staffing Structures:

Stanley Learning Partnership School Staffing
Structure
CEO

Headteacher SSJ

Head of School
Greenland

Headteacher SSIN

Headteacher
Bloemfontein

DHT and or Asst HT

DHT and or Asst HT

DHT and or Asst HT

DHT and or Asst HT

Head Office Staffing Structure

CEO

Operations Director
Marketing and
Communications Manager

Finance Manager

Admin provided by Schools
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